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NME-DRANDUM FOR: Deputy Director of Central Intelligence 


FROM : FL 4. M. Jamey 
Ok Director of. Personnel 


SUBJECT t Performance Appraisal System 


1. Action Pequested: Mone. ‘The attached memoranim for your 
signature and the perftorzance evaluation material is forwarded in 
response to your request of 13 September 1978, 


2, Attachnent Ais the memorandum to the Secretary, Executive 
Advisory Group advising of your review of the Performance Hvaluation 
Task Force Report and your proposals for substantive inclusions in 
the revised format. ‘This meworandum requires a response from the 
moxbers of the Executive Advisory Group by 27 Senterber. 


%. forwarded ag Attachment Bis a cosy of the draft of a revised 
Performance Appraisal Report which we have vad in process using the 
Task force recommendations as puidance, Ke have added two sections 
to the draft to nrovide for your proposals for the work plenning 
section and the evaluation of potential. Included with the draft is 
a seven polnt rating scale with descriptive definitions, This is a 
-. working paver, not a finalized product, ete  Yolnt 2 ante 


~ §. Yor ease of review in considering the comments of the Heads 
of tha Career Services on the Task Ferca recomendations, Included 
as Attachount C is a metrix of the reccemendations and responses. 
The majority of the recomendations were accepted by all comonents. 
The only recommendation on which there are strong differences Is the. . 
ong which would prohibit infermal input te panel deliberations. 
While related, this is not a basic part of the Performance Appraisal 
system substance or format. ‘The requirenent for docimentation of 
the informal interim review was also a point of difference but not as 
strong os on panel input. Minor areas of difference wera the use of 
the seven point scale, justification of the individual ratings and 
the option of the Career Service to have an addendum to cover evaluation 
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@lements which are of concern only te that component. The recomenda- 
tion for the optional LOI, umder aereed-ta cround rules, was endorsed 
by all conponents except NAC, which supports a randatary program, 


FP, ON. Janney 


* Atts. 


As Stated 


Distribution: 
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